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At Lean Focus, we're not your everyday career
consultants—we’re hands-on practitioners that have
held top leadership positions in world-class
companies. We have global experience, an
enterprise-wide focus, and a diverse industry
background. We use a hands-on approach to
execute side-by-side with the shop-floor all the way
to the C-suite. We teach leaders how to lead world-
class, continuous improvement cultures that deliver
sustainable results. A "who's who" of global leaders
in every industry, our clients include some of the
world’s most respected brands and several members
of the Fortune 1000.
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Complimentary 30 min. Consultation

(e-mail info@leanfocus.com with your requested day/time/time
zone and contact info)

HOW DOES
LIVE
VIRTUAL

Confirm a Pre-Paid Coaching Package

(packages must be used within 12 months from activation date)

3 HOURS 5 HOURS 10 HOURS

FOR $1,350 FOR $2,125 FOR $4,000
($450/hr) ($425/hr) ($400/hr)

COACHING
WORK?

Schedule Calls with your Lean Focus Coach

(max of 25 attendees/session, subject to availability)

Virtual Sessions will be conducted via Go-
to-Meeting provided by Lean Focus

Add Calls or Packages as Needed

(at the hourly rate assigned with your initial package)

“DAMON AND HIS TEAM ARE SOME OF THE BEST I HAVE SEEN. THEY HAVE THE VISION, VALUES, ENERGY, AND EDGE
TO HELP YOU TRANSFORM ALL OR PART OF YOUR BUSINESS. THEIR WORK HAS ACCELERATED OUR PROGRESS,

AND CONTRIBUTED TO OUR LARGE YEAR OVER YEAR GAINS. WE ALSO SAW SUBSTANTIAL IMPROVEMENT IN SAFETY,

QUALITY, ON-TIME DELIVERY, PRODUCTIVITY, AND WORKING CAPITAL."
ROB TYKAL | SVP OPERATIONS, SUPERIOR INDUSTRIES

BENEFITS OF LIVE VIRTUAL COACHING
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Highly Qualified Lean Leader Expertise for Critical Challenges
when In-Person Consultation is Not an Option

Book as You Need It, When You Need It

Immediate Access to Expert Consultants to provide you with
Outside Perspective and Best Practices/Tools

'l You Design the Agenda to Accomplish what You Need to Achieve

){” Minimal Commitment & Ability to Stay within Budget
) Constraints

GETTING STARTED:
* Email us at Info@leanfocus.com or call us at (630) 800-8519 to schedule a free consultation.
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