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The Forgotten Role of “Kaizen Champion”

One of the top reasons kaizen events fail to deliver the desired results is "Lack of Leadership
Commitment". Unless leaders visibly commit to and actively engage to support the

improvements and process changes, it is easy to go back to business as usual.

"Innovation is anything but business as usual.”

Anonymous

Identifying a Kaizen Event Champion is critical to success of the event. Ideally, the Champion is
a leader of the business within which the kaizen event is taking place. Having a Champion for an
event can also increase buy-in within the business and among upper management, and assist with
removing any obstacles in getting the event planned and implemented. This role is especially
useful when trying to ensure that team members can get time away from their regular jobs and
responsibilities to participate in the event. The Champion participates at key times during the

event and helps with follow up.



The Kaizen Champion should be enthusiastic, committed to the process, willing to take risks,
and be open-minded to change and communicate this spirit to the team members. At times it can
be difficult to sustain creative thinking and risk taking. The Champion’s role is to help inject the
team with energy and direction, and to encourage openness to out-of-the-box thinking. Specific

responsibilities of the Kaizen Champion include:

« Provide the necessary financial resources for the event.

« Atthe event kick off, communicate expectations to the team and set the
direction of the kaizen event.

« Clearly state that the process that the kaizen team develops during the
event will be the new process—the team is not making
recommendations.

« State that the Champion will do everything possible to support the new
process developed by the team.

« Challenge the team to develop innovative solutions and ideas without
introducing preconceived ideas.

« Bevisible during the event and provide enthusiastic support of the
participants.

o Attend team leader meetings and daily management briefings and
provide redirection if needed.

o Assistin removing obstacles.

« Be strategic: use the kaizen event to advance company objectives by
improving the performance of the targeted process while being aware of
the impact to the total business.

« Attend the final report-out session for the kaizen event to show support

and congratulate team members on a job well done.



o Track the status of implementation efforts following the kaizen event to
make sure the team continues to make progress and does not go
backwards.

« A "kaizen event charter" can be used to confirm the champion's

responsibilities and to demonstrate his or her commitment of support.

For a Lean Transformation to truly take hold, Leaders must be humble enough to teach and
develop others, embrace a kaizen mindset, see the wastes at Gemba for themselves, and regulary
set high expectations, while rewarding performance. However, change does not always have to
happen from the top. Get them engaged, show them the way, make it safe for them to learn and

engage the kaizen teams. May your next kaizen event be a GREAT success!

If you like this article, you can read more by following our Lean Focus LLC company page on LinkedIn
below...

https://www.linkedin.com/company/lean-focus-lic/?viewAsMember=true



https://www.linkedin.com/company/lean-focus-llc/?viewAsMember=true

At Lean Focus, we help businesses overcome their biggest challenges by transforming them for the
better, and for the long-term.

https://www.leanfocus.com/
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Damon is the President & CEO of Lean Focus. For over 25 years, he has been implementing
lean in consulting, operations, continuous improvement, and GM & VP-level leadership roles
for such companies as Danaher, HNI, Eaton, Argo Consulting, Experian, and Winegard.

Trained by disciples of the Toyota Production System, he worked in a Shingo Prize winning
facility and is a Shingo Prize Examiner. Over his career he has demonstrated hands-on
leadership and facilitation of 500+ kaizen events for S0 major corporations in 16 different
countries. Damon led the North American Danaher Business System Office. While at
Danaher, one of his mentored operating companies was nominated Most Improved Plant, and
one of his factories won Best Plant Worldwide 2 years in a row. Damon holds an MBA from St.
Ambrose University and a Bachelors of Arts in Management and Marketing from lowa
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