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A LEAN FOCUS PRACTICE AREA

When running a Lean organization, it’s IMPERATIVE that you 
employ the company with individuals motivated to apply Lean 
principles, and the knowledge to do so. If not, cultural
transformation and education are necessary or the company will 
suffer the consequences of lost profit potential.

As we know, everything comes down to profit and growth. That’s 
why we, the One-Stop Transformation Shop, are committed to 
offering impactful solutions geared toward Transforming 
Businesses for Good™. One of those solutions is our Lean Public 
Speaking Services, designed to catalyze the transformation of your 
company and its culture. We do this through motivation and 
education, both of you and your staff.

Focused Solutions, one of our 8 Practice Areas, offers MULTIPLE 
public speakers to talk on a variety of Lean topics under the Lean 
umbrella, including: culture, leadership, Lean, growth, innovation 
execution and many more.

Motivation + 
Education = Lean 
Catalyzation

You can expect our Lean 
Public Speakers to be:

ENGAGING

ENTERTAINING

EXPERIENCED

INTELLIGENT



What do you get from this service?

Ready to empower your 
team and watch your 
profit potential skyrocket?

INFO@LEANFOCUS.COM

Lean Public Speaking Services

When you book with Lean Focus, you can know that true Lean experts 
will be teaching and motivating you and your staff to drive cultural 
change, resulting in increased growth and ever-expanding profit-potential.

• Public Conferences
• Sales & Channel Meetings
• Operations Conferences
• Annual Company Meetings
• Shareholder Conference Days
• Customer Meetings
• Leadership Summits
• Industry Association Conferences
• And More...

LET’S GET STARTED
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BROWSE A SELECTION OF PRESENTATIONS

THIS IS JUST A FEW OF DOZENS OF LEAN-FOCUSED PRESENTATIONS

STRATEGIES FOR BUILDING A CULTURE THAT ENDURES 
HOW LEAN LEADERSHIP

DRIVES TRANSFORMATIONAL CHANGE

THE ULTIMATE GUIDE TO BUILDING 
A LEAN BUSINESS SYSTEM THAT

DELIVERS LASTING IMPACT

UNLEASHING THE POWER
OF PROBLEM-SOLVING

RELIABLY
BORING,

RELENTLESSLY
REPEATABLE

UNLOCKING SUCCESS

LEADING WITH PURPOSE

HOW SIMPLICITY DRIVES
STABILITY, INNOVATION &

TRANSFORMATION

DECOMPLIFY

Keynote
Presentations

Breakout
Activities

Hands-on
Workshops

Panel
Discussions

WE MOTIVATE AT


