DAILY MANAGEMENT BOOT CAMP

Visual, Metrics Driven Prioritizes the Most Incorporates Problem-
& Collaborative Important Metrics Solving, Driving Action
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AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

Daily Management Training and simulation in classroom using a real-world case
Key lessons learned

Gemba installation of Daily Management
Map Process (Suppliers / Customers / Metrics)
Layout Daily Accountability draft

Install draft of Daily Management Structure
Try-storm Daily Management meeting
Key Takeaways / Lessons Learned

Revise Daily Management / Try-storm #2 with actual data
DAY 5 (1/2 DAY) Leader Standard Work / Audit Process
Key Takeaways / Lessons Learned
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DAILY MANAGEMENT BOOT CAMP

» A visual, metrics-driven, collaborative problem-solving process
* Prioritizes the most important process metrics in your company
» A system to help you achieve breakthrough results consistently
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Holds team members accountable to drive predictable, productive work
Ideal for team-based departments
» Used by any department that has an objective goal, process-based
workflow that produces any type of output
WHEN DO | APPLY DAILY MANAGEMENT?

PERFORMANCE : B PEOPLE

*  Daily Management should be
applied early to identify the most
critical Key Performance
Indicators necessary to drive the
Department or Business
Objectives.

*  Once Daily Management is
established and you know clearly
where you are Winning or Losing,
Apply targeted “Kaizen”
Continuous Improvement events
to course correct.

Cause(s) Pareto1/2 Open A3 Form Sustainment

)
HO
§ g H ow d o I g et Take the first step toward workspace
% 8 transformation. Contact us today to
OO0 2 schedule a consultation and discover how
< "Z" Sta rted ® Daily Management can elevate your
=< organization's operations.
(2|
=k, Schedule a
gg Daily Management Boot Camp

Z

(630) 800-8519 | leanfocus.com “1" LeanTocus FO U N DATI 0 N

© Lean Focus LLC | All Rights Reserved o A LEAN FOCUS PRACTICE AREA




	Slide Number 1
	Slide Number 2

