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AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)
5-DAY AGENDA DESCRIPTION

DAY 1
Transactional Process Improvement Training
Go to Gemba / Process Walk
Build a Current State Process Map (using appropriate methods)

DAY 2
8 Waste Identification
Waste Prioritization
Build a Future State Process Map

DAY 3 Develop & Try-storm Countermeasures at Gemba (where the work is done)

DAY 4
Continuation of Try-Storming
Leader Standard Work and Daily Management
Apply Countermeasures at Gemba

DAY 5 (1/2 DAY)

Action Plan Development & Kaizen Event Newspaper
Prepare Report Out
Report Out Kaizen Results for Leadership
Wrap-Up Summary & Key Takeaways

Understand what your 
processes are today

Identify wastes & 
measure your gaps

Identify & prioritize 
improvements

Implement 
improvements to drive 

results



EXAMPLES OF TRANSACTIONAL AREAS:

WHAT IS A 
TRANSACTIONAL 
PROCESS 
IMPROVEMENT 
(TPI) KAIZEN?

RE
Q

U
ES

T 
A

 C
O

N
SU

LT
:

IN
FO

@
LE

A
N

FO
CU

S.
CO

M

How do I get 
started?
Schedule a Transactional 
Process Improvement Kaizen

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Transactional Process Improvement can 
elevate your organization's operations.
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• Maps and visualizes business and 
transactional processes

• Identifies functional overlap and gaps
• Provides clear understanding of roles 

and accountabilities
• Eliminates wastes – especially lead, 

process and cycle times
• Improves quality and customer retention
• Optimizes business process
• Engages Natural Work Groups for 

sustainability and continuous 
improvement

TRANSACTIONAL PROCESS IMPROVEMENT
KAIZEN WORKSHOP 

A Transactional Process Improvement Kaizen is the 
implementation of breakthrough improvements in the most 
critical and knowledge-based processes in your organization by 
bringing traditional LEAN management techniques to the non-
manufacturing departments i.e. “transactional areas” of the 
business.

TPI Kaizen:
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