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AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

Fever Chart 
tells if we’re 
on-track <1 
second and 
drives fast 
Problem 

Solving to 
close gaps.

Coordinate many 
disciplines to 

deliver on-time, 
on-spec

Track 
performance over 
months and years 

for continuous 
improvement

Buffer Management

Projects that launch on 
time & on spec

Self-directed teams 
solve problems

High transparency 
improves reviews

5-DAY AGENDA DESCRIPTION

DAY 1
Event Kickoff
Project Requirements
Team Roster

DAY 2 Visual Planning

DAY 3 Compression
Buffer

DAY 4
Risk
KPIs
Stand-up Meetings
Problem Solving

DAY 5 (1/2 DAY) Project Reporting
Report Out

Automated 
template for 
short, sharp 

team standups



WHAT IS A VISUAL 
PROJECT 
MANAGEMENT 
KAIZEN 
WORKSHOP?
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How do I get 
started?
Schedule a Visual Project 
Management Kaizen Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Visual Project Management can elevate 
your organization's operations.
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VISUAL PROJECT MANAGEMENT
KAIZEN WORKSHOP

Are your new-product projects too often late? 

Visual Management delivers projects on-time and to spec.

Visual Project Management combines visually-rich formats, 
traditional accountability & ownership, and structured problem 
solving to deliver projects on time and to specification.  People 
inside the team and out see the project through the same lens.  
In seconds, everyone knows if the project is on track or off, and 
if the team is gaining or losing ground.  Structured Problem 
Solving ensures the team quickly identifies and closes gaps.

Siloed 
Teams

Misaligned 
Teams

Moving 
Goalposts

Scope 
creep

Priority 
Conflicts

Ignoring 
Users

Starved of 
Resources

Poor 
Planning

COMMON PROJECT MANAGEMENT CHALLENGES

POWER OF VISUAL PROJECT MANAGEMENT

VISUAL SCHEDULES BREAK 
DOWN SILOS

SIMPLE SCOREBOARD FOR FOCUS 
AND COLLABORATION

IN 1 MINUTE KNOW “ARE WE ON TRACK? IF 
NOT, WHAT ARE WE DOING ABOUT IT?”
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