LEADING THE LEAN TRANSFORMATION

(EXECUTIVE ORIENTATION)

Shorten Lead-Times

Reduce Costs

Improve Quality

SUSTAINABLE CULTURE

LEADERSHIP EMPOWERS EMPLOYEES

LEADERSHIP TRAINS & COACHES

LEADERSHIP REINFORCES THROUGHOUT

LEADERSHIP ALIGNMENT ON VISION

AGENDA (1.5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

DAY 1

DAY 2 (1/2 DAY)

What makes up Culture?

Build a Performance Culture

Essential enablers of Culture
Firefighting vs. Problem Solving Culture
Change Management

Pitfalls to avoid and Lean Culture (video)
Say-Do Ratio

14 Guiding Principles

Self-Assessment and Group Discussion
Lean Defined

What is a Lean Business System?

Why implement a Lean Business System?
Who has a Lean Business System?

What does a Lean Business System look like?
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5 simple Principles of Lean
Waste Elimination
Demystifying Lean

Lean Factory Tour (video)
Core Value Drivers (CVDs)
Strategy Deployment
Problem Solving

Daily Management

Group Discussion

Cultural Change

Lean Leader Maturity

Day in the life of a Lean Leader
Must-Use Leadership Tools

LEADERSHIP

A LEAN FOCUS PRACTICE AREA




LEADING THE LEAN TRANSFORMATION

(EXECUTIVE ORIENTATION)

Leading the Lean Transformation is a 1.5-day intensive workshop, designed to

introduce Executives and Key Leaders to the Culture, Tools, Pitfalls, and
WHAT IS LEADI NG Expectations of building and sustaining a successful Lean Culture in your
TH E LEAN organization. From this workshop, you will have a high-level understanding of:

* What makes up a High-Performing Culture
TRANSFO RMATION? * What Lean Leadership looks like
* The purpose of Lean in a business
» How to drive sustainable business performance using a codified business
system

WHY IMPLEMENT A LEAN BUSINESS SYSTEM?

Improving Top-Line Performance: Part of the business system is
the development and implementation of strategy creation,

VALUE CREATION EQUATION: business processes and strategic planning throughout your
organization. Those foundational elements lead to a much more
insightful way to investigate and grow top-line revenue.

Reduce f ' Gross ' GSA \ Meeting Customer’s Expectations: If you use a systematic

Marains approach, your organization will analyze, measure, compare and
Cost Structure g test all the possibilities of what your customers want and don’t
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Ig\:_:i:t': f R&D t S&M Con'sistent'Results: .Whe'ther we are considering safety, qgality or
getting the job done in a timely manner, a business system is
— e — designed to give you effective, efficient and repeatable results.
Improve Margins Core f OMX Employee Engagement: The goal of the system is to enable
& Growth Growth proper education and opportunities to all employees so they can

complete their work more efficiently and effectively.
Reduce Cost and Increase Profits: It has been proven time and
again that the implementation of a sound business system helps
reduce costs

H ow do I get Take the first step toward workspace

transformation. Contact us today to
2 schedule a consultation and discover how
Sta rted ® Leading the Lean Transformation can
. elevate your organization's operations.
Schedule your team for Leading

the Lean Transformation

REQUEST A CONSULT:
INFO@LEANFOCUS.COM
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